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A MESSAGE FROM OUR
EXECUTIVE DIRECTOR

| remain truly grateful to Family & Childcare Resources of NEW for bringing me onboard earlier
this year as Executive Director. | have put a tremendous amount of effort into continuing the
great work done by the team at FCRNEW but also honoring the amazing work done over the
course of 28 years by my predecessor, Paula Breese.

2025 has seen significant change for our agency not just by the change in leadership but also
with an agency location move. We found ourselves having outgrown the space we had been
located in since 2008 and began a search for a more suitable location that allowed for greater
opportunity for our programing. The search concluded with Family & Childcare Resources of
NEW moving into our new location at 414 S Jefferson Street in downtown Green Bay. We are
thrilled with our new space and the growth potential it provides our agency and our programs.
Our new location also makes us neighbors will several collaborating agencies.

We put a priority on searching for and securing new funding opportunities that allow for
diversity and flexibility in our program offerings. One such grant will allow Family & Childcare
Resources of NEW to introduce a new initiative that combines 2 steadfast programs (Playgroups
and Parent Café’s) into our new enhanced offering of “Parent-Child Connections”. The
introduction of Parent-Child Connections will provide a unique opportunity to gain access to
early childhood development services.

Family & Childcare Resources of NEW will continue most of the same programs that we have
been providing our service delivery area with for years. Including Parents as Teachers (PAT),
Positive Parenting Program (Triple P), Help Me Grow, Parent Café, Playgroup, and Connections
Count. All while also continuing to work with current childcare providers and those looking and
going through the process of becoming licensed childcare providers. This work remains vital as
we work to increase the availability and affordability of childcare in our region and the State of
Wisconsin.

Our future remains bright with an intense agency passion to serve families and children in our
community. Together we remain dedicated to supporting healthy childhood development by
providing high quality education, support, and programs to families and early childhood
professionals.
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LEADERSHIP STAFF
& BOARD MEMBERS

Executive Team:

Executive Director: Matt Roberts
Director of Operations and Finance: Jamie Tramte Brassfield
Director of Family Programs: Shelby Belanger-Beekman

Director of Outreach & Communications: Bob Pekol

Board Members:

*President: Jonie Panick, CJ & Associates
*Vice-President: Thao T. Nguyen, DMD, Young Smiles
*Treasurer: Kim Boots, Wipfli

*Secretary: Ann McCotter, Oneida Nation

Tara Beaton, Calumet County Human Services
Cory Carline, EdD, UW Green Bay

Femi Cole, ThedaCare

Becky Darrow, Salvation Army of Green Bay
Josiah Elkins, NWTC

Megan Favela, NWTC

Laura Fenendael, NWTC

Jane Gerbig, HSHS

Katrina Nordyke, Brown County Public Health
Beth O'Dill, Innovative Playhouse

Taylor Orvis, Wipfli

Jackie Smith, Oneida Nation

Laura Staloch, Green Bay Area Public Schools

Britney Weronka, West Depere School District .IQ'
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WHO WE ARE

A FAMILY
RESOURCE CENTER

We support parents and other
caregivers through home visits,
parenting seminars, support
groups, and much more. These
services dre offered in English and
in Spanish.

A CHILDCARE RESOURCE
& REFERRAL AGENCY

We support childcare
professionals by conducting
educational trainings, as well
as help those starting their
own regulated programs.
We also assist local parents
with finding childcare.

OUR MISSION:

We are dedicated to supporting healthy child
development by providing high quality education,
support, and programming to families and early
childhood professionals.

{ Child Care Resource

& Referral Network

romily & Chidoons
EESOURCEE DF @ L



FINANCIAL OVERVIEW*

e 2025 INCOME: $1,617,650

e 2025 EXPENSE: $1,681,617

e TOTAL FUNDRAISING: $56,274

e 93% FUNDED BY GRANT DOLLARS

e /% DISCRETIONARY FUNDING FROM
DONATIONS, FUNDRASING, AND
TRAINING FEES

*UNAUDITED
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FCRNEW SUPPORTS
FAMLIES IN CHILDCARE

FCRNEW continued the support of childcare in
Northeast Wisconsin in partnership with the United
Way to create a scholarship fund for ALICE families
in Brown County. Eligible families received up to 12
weeks of childcare scholarships to help offset the
cost of care for their children.

e /5 FAMILIES SERVED

e 109 CHILDREN PROVIDED
SCHOLARSHIPS

e TOTAL SCHOLARSHIP DOLLARS
GIVEN: $227,344.20

“Since we were approved to receive the scholarship fund | have been able
to continue to save and purchase Christmas presents for my children. |
have a few hundred dollars saved and a few gifts to go under the tree
because of your organization.

I have gone from a two income household to paying for all expenses on
my own, the financial relief you have provided has reduced the stress so
much. | want to make sure you all know how much of an impact you have
made.”




FCRNEW SUPPORTS
NEW PROVIDERS

FCRNEW remains steadfast in supporting new childcare
providers in Northeast Wisconsin. In 2025, FCRNEW
created a cohort for new providers and for unregulated
providers. The cohort supported new and unregulated
childcare providers through peer networking and
introductory trainings on running a childcare business.
Participants left with stronger skills, new connections, and
a clearer path toward providing high-quality care.

e 18 COHORT PARTICIPANTS
o3 UNREGULATED PROVIDERS NOW
REGULATED
o7 PROVIDERS ON THE PATH TO REGULATION
FOR 2026
o4 UNREGULATED PROVIDERS CONNECTED
WITH CPR, ABUSIVE HEAD TRAUMA, AND
FOUNDATIONAL TRAININGS WITH FCRNEW
e $8,366 USED FOR NEW CLASSROOM MATERIALS
AND UPDATES TO CLASSROOM ENVIRONMENT

“Il love kids and | always wanted to be a teacher. With this program, | have
learned a lot and it will be a great way to get my dream come true. This
opportunity has meant so much to me both personally and professionally.
Being part of this program has given me the knowledge, resources, and
confidence to strengthen my childcare business and provide the best
possible care for the children and families | serve. This was such a great
opportunity to open up my own business while staying home with my own
child!”




FCRNEW SUPPORTS FAMILIES
WITH DIAPERS AND
COMMUNITY RESOURCES

The second Tuesday of every month, our agency
holds a Diaper & Resource Event at our office
where we give away free diapers. Every other
month, local organizations are invited to attend to
share their resources with the public. With support
from the Brown County United Way and a
partnership with the Kimberly-Clark Eastern
Wisconsin Diaper Bank, FCRNEW'’s diaper event
grew 20 percent from 2024.

Sizes Givenin 2025

Native American
10,950 6%

White/Caucasian
27%

9,200 Not Reported
23%

14,185
29,125

19,450

African American
8%
4%
Hispanic/Latino

27/3T 200 32%

31/at 3,930 * 54 percent of families reported to
be on a state assistance program
4T/8T °860 e 88 percent of families who use this

event live in Brown County
Total

Diapers 119,775
Given

NUMBER OF CHILDREN SERVED: 3,307




FCRNEW SUPPORTS
FAMILIES IN THEIR HOMES

FCRNEW utilizes Parents as Teachers

(PAT), an evidence-based parent a = Nts @
education and family engagement w ‘te achers

model serving families from pregnancy
until kindergarten.

17 FAMILIES GRADUATED A R TSR I
70 FAMILIES SERVED

68 CHILDREN SERVED

43% OF FAMILIES ENROLLED

PRENATALLY

90% OF FAMILIES HAVE ONE

OR MORE STRESSOR

OVER 1200 HOME VISITS

85% RETENTION RATE

“This program really helped me and my child out whether it's parenting,
growing with them and being their teachers. All the staffs are wonderful
great informative and friendly! When me and my child have time we will
go to their events and mingle with other families and staff.”




FCRNEW SUPPORTS FAMILIES
WITH POSITIVE PARENTING

The Positive Parenting Program (Triple P) gives parents
simple and practical strategies to help them build
strong, healthy relationships, confidently manage their
children’s behavior and prevent problems developing.
Our events are a great way to learn new techniques
and socialize with other parents/caregivers. All Triple P
events are FREE and facilitated by a licensed Triple P
professional.

e TOTAL EVENTS: 102
e NUMBER OF PARENT PARTICIPANTS: 1,211

e LOCATIONS:
o FCR OFFICE
FREEDOM HOUSE
GOLDEN HOUSE
DEPERE SCHOOLS
AMANDA’'S HOUSE
HOUSE OF HOPE
GREEN BAY HEAD START
ONEIDA EARLY INTERVENTION
BROWN, SHAWANO, OCONTO COUNTY JAILS
ATTIC CORRECTIONAL SERVICES
SHAWANO DIAPER EVENT
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“l am a single father with three children and | was struggling with using
effective consequences. After attending the seminar series and additional
one to one support | found that calming myself first then approaching my
children has made a difference with everyone's reactions. | listen to them,
validate their feelings, and then choose a consequence that relates to the
behavior. We also discuss options my child could do next time. | feel better
about myself with these little changes and | don't feel like the ‘mean dad’
anymore.”




FCR NEW SUPPORTS
FAMILIES WITH PARENT
SUPPORT GROUPS

FCRNEW holds Parent Cafes, a
place where all parents can gather
and share their stories, their
worries, their wisdom & more, and
they can find community and
strength together.

e NUMBER OF CAFES:
o 5 ENGLISH
o 2 SPANISH
e NUMBER OF PARENTS IN ATTENDANCE: 120+

o 86% OF PARTICIPANTS STRONGLY AGREE TO "AS A
RESULT OF MY CAFE EXPERIENCE, | FEEL MORE
COMFORTABLE GOING TO A PROFESSIONAL OR
SEEKING COMMUNITY RESOURCES FOR HELP"

o 71% OF PARTICIPANTS STRONGLY AGREE TO "I
LEARNED A NEW WAY TO HANDLE STRESS OR
CHALLENGES IN MY LIFE."

o 86% OF PARTICIPANTS STRONGLY AGREE TO “AS A
RESULT OF MY CAFE EXPERIENCE, | WANT TO BE MORE
INVOLVED WITH FCRNEW.”

“The Parent Café is a welcoming space where caregivers can
come together, build community, and learn more about
themselves and their parenting. Through shared experiences

and supportive conversations, it helps strengthen practical
parenting skills and confidence. It has positively impacted how
| parent my children—from creating a consistent daily routine
to prioritizing self-care so | can show up as my best for them.”




FCRNEW SUPPORTS
CHILDCARE PROVIDERS
WITH TRAINING

Training ranges from courses for those
starting out in the childcare field to training
for the more experienced providers. Our
onsite services are personalized to meet
the needs of the childcare program.

“l learned so much from you in Skills and Strategies not just the course
work, but confidence in myself and the work | am doing. Thank you for
being what | consider the best teacher | have every had the pleasure of
working with and getting to know. | now have my boss trying to use

FCRNEW for all staff, because of how amazing you are. | advocated for
the lead spot in the 6 weeks to 6 months room when the spot opened up
and got the job. Without what you taught me, | do not think | would have
even tried. Thank you, Thank you, Thank you!”




FCR ALSO SUPPORTS
PROVIDERS WITH...

PRELICENSING

WE OFFER FREE SUPPORT TO THOSE INTERESTED IN BECOMING A
REGULATED PROVIDER.

e 12 NEW PROGRAMS LICENSED WITH OUR SUPPORT
e 417 SLOTS CREATED

REFERRALS

WE PROVIDE FAMILIES WITH CUSTOM REFERRALS TO REGULATED
PROVIDERS IN OUR SERVICE AREA SO FAMILIES CAN CHOOSE
WHAT IS BEST FOR THEM.

e 157 REFERRALS IN 2025
e CHILDREN NEEDING CARE
FROM THOSE REFERRALS: 192

HELP ME GROW

OUR HELP ME GROW NEW COMMUNITY NAVIGATORS PROVIDE
ONGOING AND CONFIDENTIAL SUPPORT TO FAMILIES WITH FREE
DEVELOPMENTAL SCREENINGS AND CONNECT FAMILIES TO LOCAL
RESOURCES.

e NUMBER OF ASQS COMPLETED: 3,479




FCR'S OTHER
SUCCESSES OF 2025

RESURRECTION FOOD PANTRY HISPANIC HERITAGE NIGHT

BRAT BARN FUNDRAISER INCREASED MEDIA EXPOSURE

FCRNEW LOOKS TO
2026 WITH:
TRIPLE P PARENTS OF TEENAGERS WORKSHOPS

PARENT CONNECTIONS PLAYGROUP

EXPANDED TRAINING OPPORTUNITIES FOR THE
HISPANIC COMMUNITY

FOOD FUNDRAISERS




A MESSAGE FROM OUR
BOARD PRESIDENT

As we reflect on this past year at Family & Childcare Resources of Northeast Wisconsin, I'm filled with
gratitude for the incredible progress, dedication, and heart that define this organization. Our biggest
milestone came with the hiring of our new Executive Director, Matt Roberts. Matt has spent the last half
of the year getting his hands dirty learning everything he can about FCRNEW, and there’s a lot to learn!
His curiosity, commitment, and willingness to dive in have already earned the appreciation of our staff.
Under his leadership, we have also taken a major step forward by moving into a new building, setting
the stage for growth and connection in the years ahead.

Looking ahead, new spaces bring new opportunities. As we move from one side of the Fox River to the
other, | am excited to see our entire team together in one shared environment. Bringing both sides of
our organization to one floor will spark collaboration, strengthen relationships, and create an even
stronger foundation for the services we provide.

| also want to take a moment to honor our leadership team and every staff member who has
supported Matt throughout his transition. Matt may not have come from a childcare background, but
as a parent who deeply appreciates the impact of early childhood support, he embraced the role with
enthusiasm and a genuine commitment to our work. The generosity, patience, and shared knowledge
of our staff made all the difference. Their commitment is the reason FCRNEW continues to thrive.

This year also brought a heartfelt goodbye as we discontinued one of our beloved community events,
Fly a Kite Fest. While it was a difficult decision, it opens the door for us to create a new signature event
that remains centered on families and community.

As we move into the new year, | will be transitioning out of my role as Board President. It has been an
honor to serve in this position and to witness firsthand the strength, resilience, and compassion that
define FCRNEW. | am thrilled to pass leadership on to Dr. Thao Nguyen D.S., who brings a thoughtful,
passionate voice to our mission and will help guide this organization into its next chapter.

Thank you for being part of our work, our growth, and our story. Together, we will continue to support
the families, caregivers, and childcare professionals who make Northeast Wisconsin such a vibrant
and caring community.

il

Jonie Panick

Family & Childcare

Board President RESOURCES OF N.E.W.
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about our
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